Fiscal Year Ending February 20, 2027

Financial Results
Presentation Material

OKUWA Co., Ltd. (8217)

September 30, 2026
Presenter: Hirotsugu Okuwa, President and Representative Director

Copyright © OKUWA Co., Ltd. All Rights Reserved



Results for the 1H of the Fiscal Year

Ending February 20, 2027




=
.Consolidated Sales Results L_QJ'l'-ﬂ'J

(Million yen, %) Six months ended ~ Six months ended Initial VoY chanae Co?z?r:ision
August 20, 2025  August 20,2026 forecast J o

Operating revenue 124,448 123,227 126,300 99.0 97.6

Operating profit 579 (57) 600 - —

Ordinary profit 670 13 680 2.0 2.0

Profit attributable to 248 (187) 300 _ _
owners of parent

Basic earnings per 6.00 (4.60) _ _ _

share (yen)

 Treatment of fractions in this material: Fractions less than one million yen are rounded down and
percentage points for YoY changes, comparison against forecast, etc. are rounded off.
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S
.Consolidated Operating Revenue by Company LeI1=-03

. Six months ended Six months ended YoY
(Million yen, %) August 20, 2025 August 20, 2026 change

OKUWA 123,667 122,417 99.0
OAKFOODS ............................................. 721 ....................................... 747 ............................. 1037
y Reta| | . Backofnc .é . Su pport .................................. 15 8 ....................................... 160 ............................. 100 9 y
SUNR|SE ............................................. 2169 .................................... 1787824
Consohdanonad Justmen t ............................ (2268) ................................. (1 886) ..................................... -
LT Consohdatedtotal .................................. 1 24448 ............................... 123227990

* Treatment of fractions in this material: Fractions less than one million yen are rounded down and
percentage points for YoY changes, comparison against forecast, etc. are rounded off.
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S
.Consolidated Ordinary Profit by Company LeIT=TJ

Six months ended Six months ended

(Million yen, %) August 20, 2025 August 20, 2026 YOY change
OKUWA 525 (69) —
RTINS OAKFOODS56 ...................................... 4 1 ...................... 727
e, R élt'z;i'll Backofnce . Suppo rt ........................................... 1 9 ...................................... 2 2 .................... 113 1 y
T SUNRISE53 ...................................... 2 6 ...................... 496
......... Consolldatlonadjustment(32)(32)—
................. Shareofprofltof
entities accounted for using 46 25 54.3

equity method

T Consol |dat ed total ............................................... 67 0 ...................................... 13 ........................ 2 O .

* Treatment of fractions in this material: Fractions less than one million yen are rounded down and
percentage points for YoY changes, comparison against forecast, etc. are rounded off.
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e
.Consolidated Management Indicators LS =00

Six months ended Six months ended Six months ended
August 20, 2024 August 20, 2025 August 20, 2026

Operating profit/Operating revenue (%) 0.20 0.47 (0.05)
- Ordm ary proflt/op eratl n g . reve nue (%) ................. 0 26 ........................... 054 ........................... 0 01 .............
.............. R etumonequ'ty(ROE%)oﬂ034(025)
............. ReturnonassetS(ROA%)024052001
..... Bas'ceammgspershare(EPSyen)201600(460)
.......... DIVIdendperShare(DPSyen)131313
........ BOOkvalueperShare(BPSyen)180722179553181175
..... DIVIdendpayou”atlo(DPS/EPS%)6470921673_
........................ Eqwtyratlo(%)574256305656
D ebtto eqwty (D/E) ratlo (tl m es) ..................... 0 25 ........................... 027 ........................... 028 .............
................... NetD/Eratlo(tlmes)008014014
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o~
.Consolidated Cash Flows L.! =200

Six months ended Six months ended

(Million yen) August 20, 2025  August 20, 2026 YoY change
Cash ano_l ca_lsh equwglents at 11,152 10,999 (153)
beginning of period
Operating CF 4,562 3,471 (1,090)
Investing CF (2,667) (1,785) 881
Financing CF (3,345) (2,634) 710
Cash and cash equivalents at 9.701 10,049 348

end of period

» Treatment of fractions in this material: Fractions less than one million yen are rounded down and
percentage points for YoY changes, comparison against forecast, etc. are rounded off.
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L~
.Non-consolidated Sales Results LQ 71'-9'3

(Million'yen, %) Six months ended  Six months ended Initial YoY Co;wp;?r::on
August 20, 2025 August 20, 2026 forecast change ; g
orecast
Operating revenue 123,667 122,417 125,600 99.0 97.5
Net sales from direct 3 3
operation 120,087 118,641 98.8
Gross profit 33,246 32,785 - 98.6 -
Gross profit margin 27.7 27.6 - (0.21) -
e Sellmggeneraland ........................................................................................ __
administrative expenses 37,755 38,031 100.7
Operating profit 453 (141) 560 — _
Ordinary profit 525 (69) 600 _ _
Profit 167 (225) 250 — —

* Net sales from direct operation, gross profit amount, and gross profit margin represent figures before the application
of the “Accounting Standard for Revenue Recognition.”
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S
.Non-consolidated Net Sales by Region L.Q"'gg

(Million yen, %) Six months ended Six months ended YoY Same-store
August 20, 2025 August 20, 2026 change YoY change
Wakayama 37,845 36,766 97.1 98.1
Nara ..................................... 23827 ....................... 23679 .................... 9 94 ....................... 994
e, Osaka .................................... 17449174881002 ....................... 976
Hyogo ......................................... 257 ................................. R RIS -
(Kinki area) 79,380 77,933 98.2 98.4
Mie 15,036 15,116 100.5 100.5
e, Glfu ...................................... 1386813369 .................... 9 64 ....................... 964
e, AIChI ....................................... 9944103281039 ..................... 1015
ShIZUOka ................................... 1616 .......................... 1592 .................... 9 86 ....................... 986
(Tokai area) 40,465 40,406 99.9 99.2
Total 120,087 118,641 98.8 98.7

Net sales composition ratio by region for the six months ended August 20, 2026

Wakayama 31.0% Nara 20.0% Osaka 14.7% Mie 12.7% Gifu 11.3% -

Shizuoka 1.3% —
*» These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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S
.Non-consolidated Net Sales by Business Type Le =D

(Million yen, %) Six months ended  Six months ended YoY Same-store
August 20, 2025 August 20, 2026 change YoY change
B S 408S AR LR o1
e SOM e °rerd A0 99.0.
SM 4,540 4,489 98.9 98.9
Reqgular 66,767 66,717 99.9 98.9
Super Center 40,461 39,765 98.3 98.3
Price Cut 7,057 6,177 87.5 95.9
MESA 5,559 5,680 102.2 102.2
Total 120,087 118,641 98.8 98.7

Net sales composition ratio by business type for the six months ended

August 20, 2026

Regular 56.2%

Price Cut 5.2%
—~

Super Center
33.5%

MESA 4.8% —

SC: Shopping center

SSM: Super supermarket (1,000 m2or larger)

SM: Supermarket (smaller than 1,000 m?)

Super Center: Allows one-stop shopping on one floor
Price Cut: Discount store

MESA: High quality supermarket (four MESA stores and
two Pare Marche stores)

» These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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o
.Non-consolidated Net Sales by Department LeIT=D3

(Million yen, %) Six months ended  Six months ended YoY Same-store
August 20, 2025 August 20, 2026 change YoY change
...Freshfoods .. 0,302 @ . °0.990 L4 100.8.
Processed foods 53,295 51,546 96.7 96.9
Foods 103,597 102,536 99.0 98.8
Household supplies 13,063 12,870 98.5 98.7
Clothing 3,426 3,234 94.4 94.4
Total 120,087 118,641 98.8 98.7

Net sales composition ratio by department for the six months ended August 20, 2026

Household supplies

0 0,
Fresh foods 43.0% Processed foods 43.4% 10.8%

Clothing 2.7% e

Fresh foods represent a total of agricultural products, livestock products,
marine products, delicatessen foods, and in-store bakeries.

» These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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L
.Non-consolidated Gross Profit Margin by Department L.S’II gg

(Million yen, %) Six months ended Six months ended YoY
August 20, 2025 August 20, 2026 change

............. Freshfoods  ...3L7 N 05
Processed foods 23.2 22.4 (0.8)
Foods 27.3 27.3 (0.1)
Household supplies 28.2 28.5 +0.2
Clothing 35.9 36.1 +0.2
Total 27.7 27.6 (0.1)

Gross profit amount composition ratio by department for the six months ended August 20, 2026

Household supplies

0 0,
Fresh foods 50.1% Processed foods 35.2% 11.2%

Clothing 3.6% —
Fresh foods represent a total of agricultural products, livestock
products, marine products, delicatessen foods, and in-store bakeries.

* These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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wa
. Non-consolidated SG&A Expenses Le =D

(Million yen, %) Ratio to net sales
Six months ended  Six months ended YoY Ratio to net (six months
August 20, 2025 August 20, 2026 change sales ended August
20,2025)
Net sales 117,224 115,899 (1,324) 100.0 100.0
Selling expenses 931 946 14 0.8 0.8
Personnel expenses 16,887 16,982 +95 14.7 14.4
Rent 3,782 3,759 (22) 3.2 3.2
Depreciation 2,888 2,781 (106) 2.4 25
Utilities expenses 2,770 2,791 +21 2.4 2.4
Other general and
administrative 10,495 10,769 +274 9.3 9.0
expenses
Total SG&A expenses 37,755 38,031 +276 32.8 32.2

SG&A expenses composition ratio for the six months ended August 20, 2026

Selling Utilities

expenses Personnel expenses 44.7% Rent 9.9% Dep;eé:(f tiorl expenses
2.5% =70 7.3%
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S
.Non-consolidated Capital Expenditures Le =D

(Plan)

(Million yen, %) Six months ended  Six months ended YoY Fiscal year ending
August 20, 2025 August 20, 2026 change February 20, 2027

New stores 2,373 11 0.5 100
Existing stores, etc. 1,173 2,281 194.4 5,500
Systems 510 181 35.6 600
Construction basis 4,057 2,474 61.0 6,200

Key descriptions

Investment in new stores opened during the six months ended August 20,
2026 (ANDDELICA Hirakata)

New stores

Existing stores, etc. Renovation of existing stores (Wakuwaku City Ozaki Store, Price Cut

Horen Store, etc.)

System investment Replacement of cash registers
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L~
.Non-consolidated Store Distribution LQ 71'-9'3

(As of Aug. 20, 2026)

E @smmm Tota_l by

L region

Wakayama 31 7 47 (-2)
.......... P aea
........ Osaka18(+1)21—21(+1)

Hyogo - - -(-1) - - (-1)

(Kinki area) 71 (+1) 14 12 (-3) 4 101 (-2)

Mie 14 3 ) — 22

.......... G|fu4(PM1)10——14
......... A|ch|8(P|\/|31)2—2(PM2)12(1)
..... Sh|zuoka1(PM1)1——2

(Tokai area) 27 (-1) 16 5 2 50 (-1)

Total by 98 30 17 (-3) 6 151 (-3)

business type

Year-on-year changes are shown in parentheses.
-PM: Pare Marche
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Le7=-00

Management Policy for the 2H of the
Fiscal Year Ending February 20, 2027




B

Management Policy for Fiscal Year Ending E ﬂ-gg
February 20, 2027: Two Pillars

Same-store sales: 100.0% (2H target)
Non-consolidated operating profit: 1.15 billion yen

Business Reform Marketing

Cost reduction X Resource optimization ID-POS utilization X Product and store strategies
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Le7=-00

Sales Results

+0.68 billion yen

120.08 billion yen
118.64 billion yen

-1.74 billion yen

Sales for 1Hin the Fresh foods total Processed foods Sales for 1H in the
previous fiscal year total current fiscal year
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.Sales Results E?I-Q'J

<Initial plan>
100.0%
Same-store sales
101.0%

Same-store sales Average selling

98.7% price
Average spend per 100.3%

Average spend per
customer

01.0%

customer

01.3% ltems per
transaction

100.3%
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Le7=-00

Average Spend per Customer and Number of Customers

Efforts to increase items per transaction are
delivering results

100.7% 101.4% 101.6% 101.6% 101.4% 101.3% ltems per transaction:

100.3%
Average
spend per X
customer Average selling price:
101.0%
Average spend per
Customer 98.4% 96.1% 98.4% 98.3% 94.8% 98.3% customer: 101.3%
traffic

Mar. Apr. May.  Jun. Jul. Aug.

(Existing stores)
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Le7=-00

Revision of 2H Plan

Same-store sales: reset to 100.0% YoY

(Target scenario)

99.8% 100.0%

Simulation assuming fresh foods, clothing, and household supplies remain at 1H levels
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Le7=-00

Revision of 2H Plan

Assumptions for the processed foods department
Growth driven by special demand for rice

1H FY2025 101.3%

Falloff following special demand

1H FY2026 96.9%

Easing of special demand and normalization

2H FY2025 99.4% The H2 2026 target is
at a realistic,
achievable level

2H FY2026

(level required
to achieve the
plan)

99.8%
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Le7=-00

1H Results and Challenges

Fresh foods department Processed foods department
Both net sales and gross

profit amount exceeded the
previous-year levels

The processed foods department
underperformed, partly due to
special demand for rice in the

Marketing strategy previous year

Net sales at leader stores
increased by 2%

Decline in customer traffic

Productivity improvement Customer traffic: 97.4% YoY

Improved in-store efficiency and
shifted to satellite operations
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BCategory Initiatives

Le7=-00

Priority
category

Development
category

Particularly strong results
were seen in fresh foods, with
sales increasing YoY across
Priority, Growth, and
Development

(Fresh foods department: 1H
results)

Priority category: 103.4%
Enhancement category: 105.0%
Development category: 111.6%
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Le7=-00

Use of Digital Flyers

Sales vs. plan: 107.9% (1H results) Number of promotions by department : 71

(45 in the previous year)

A broad range of online offerings

Theme-based merchandising

Creating purpose of visit
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Le7=-00

Blnitiatives to Increase Items per Transaction

Setting target days

of the week

Intentionally targeting midweek
to stimulate customer visit
Incentives and purchase intent

Setting uniform prices

Encourage add-on purchases
(+ one item)

Thorough

Implementation

Covering everyday consumer
goods from fresh foods to
processed foods

(1H results)

ltems per transaction on Wednesdays and Thursdays: 102.7%
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Le7=-00

n Marketing Measures

Results at marketing leader stores

Net sales Customer traffic
Leader stores: 100.8% Leader stores: 99.3%

Other stores: 98.7%
Other stores: 97.2%

Leader store outperformance: +2. 1% Leader store outperformance: +21%

Plan for 26 stores current fiscal year, with an
expected company-wide uplift of approximately 0.35%
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Le7=-00

n Marketing Measures

Store example (Hisaishoda Store)

Facilities and . _
Merchandising, placement, and promotion

infrastructure
Customer flow
visibility _ Layout change of ~ Change of display mats Layout change of the tofu
Relocation of power supply the producers’ Revamp the sales area section
for roasted sweet potatoes section for salad Expand tht?rzg'des area for
Addressing
Inflation Introduction of larger Expansion of frozen fish
pack sizes section for home cooking
Encouraging
planned Creation of a dedicate Expansion of gift
purchases section for fresh albacore offerings from
tuna blocks and sashimi renowned stores
Difference at existing stores Net sales: +5.5%
(August results) Customer traffic: +4.9%
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Le7=-00

n Marketing Measures

OKUWA OKUWA OKUWA OKUWA
A store B store C store D store
Competitor Competitor Competitor Competitor
A store B store C store D store
Fresh fish and Catering to elderly Revamping Enhancing
and single-person frequently

ready-to-eat foods added value

households purchased products

YoY customer traffic target: at least 100.0%
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Le7=-00

Initiatives for the Processed Foods Department

Effective use of promotional spaces

General groceries Confectionery
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Le7=-00

Initiatives for the Processed Foods Department

Company-wide sales contest

Gummy candy category

Boost motivation Successful
examples
Strengthen Company-
selling wide
capabilities rollout
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Le7=-00

Initiatives for the Processed Foods Department

Kurashi More 1H results
(Total food products)

YoY: 101.5%

Active appeal of private-brand products
Actively promote price-competitive private-brand products in response to
successive price increases
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Le7=-00

Major Renovation

Wakuwaku City Ozaki Store (July 16)

Local production for Encourage Engaging in-store
local consumption purchases preparation
_ Met needs for additions to dinner Install dedicated pizza ovens
Expanded the farm-direct menus and snacks for drinks to serve freshly baked pizzas
section for locally grown Increased the variety of meal Enhanced the value of the in-
vegetables and fruits ) y :
options store experience
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Le7=-00

Major Renovation

SuC Palm City Wakayama Store (early November)

July 2026
Wakuwaku City Ozaki Store

November 2026 (planned)
SuC Palm City Wakayama
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Le7=-00

ANDDELICA Initiatives (Delicatessen and Bakery Specialty Store)

Opening specialty stores x rollout to existing stores

Rollout to existing stores
ANDDELICA
(MESA type)
Focus on
opening
SpeC|aIty StoreS Crve;zlt’lnlgc%:]s“tsgser
- Tanimachi Store o res

- Suminodo Store
- Hirakata Store

Attracting more
customers
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Le7=-00

Establishing a Productivity Foundation to Improve Profitability

Self-service b king h Task all _
checkout usage rate artner working nours ask allocation system
47.9% 97.6% YoY Shift scheduling
(+5.4 pts YoY) (-2.4% YoY) utilization rate: 70%
Reduced waiting times Maintained a steady Operating rules established
through optimized checkout downward trend in both Full-scale operation from
operations 1Q and 2Q 2H onward
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Le7=-00

Establishing a Productivity Foundation to Improve Profitability

Sales
forecast
Standard
labor hours
Production :
olan Operation
and
iImprovement
1H results 2H initiatives
Developed standard labor hours for weekdays and (1) Assign staff to tasks across the entire store
weekends : :
(excluding household supplies, clothing, and back (2) Available staff perform tasks in other departments
g PRIES, g (3) Allocate staff in line with workload fluctuations

office departments)
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i

Full-year Financial Results Forecast E =)
(Non-consolidated)

Operating revenue: SG&A expenses: Operating profit:

249.3 billion yen 100.7% 1.15 billion yen
2H same-store net sales: Gross profit margin: Ordinary profit:
100.0% 28.0% (+0.2 pt) 1.2 billion yen

*Before application of the
“Accounting Standard for
Revenue Recognition”
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7 Financial Results Forecast

(Consolldated and Non-Consolidated)

Le7=-00

Consoated_gatn w9 Eichymrens bty contin
. Operating revenue 252,655 250,800 ~ 99.3
. Operating profit 1878 1,300 69.2
. Ordinary profit 1973 . 1,300 659
. Profit* 264 50 1839
ot reprasenis st siiable 6 svners of et
Non-consodte guann sy Eichymrees Eoctyrining o
. Operating revenue 251,094 249,300  99.3
S Operating profit 1688 1,150 68.1
R Ordinary profit Lr8s 1,200 67.2
Profit 213 0 —
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Le7=-00

(Reopening in early November
following renovation)

Super Center OKUWA
Palm City Wakayama

B Caution regarding the use of this document

The plans, strategies, forecasts and outlook regarding the performance of our company

described in this document are based on assumptions and beliefs judged from the information
currently available to us.

Please be advised that actual results may differ due to various factors.

Except as required by law, we may revise statements regarding future outlooks or change the
assumptions and factors underlying these outlooks without prior notice.
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